General Sales Tax Revenue

Unrestricted Use - 2024 is estimated based on most recent tax data
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Annual General Sales Tax - Quarterly %
2024 is estimated based on most recent tax data

7-Yr Avg 22.8% |25.7%
2024 23.3% 25.1% 25.5% 26.1%
2022 23.2% 25.6% 25.2% 25.9%
2021 21.7% 25.6% 27.0%
2019 22.7% 24.6% 25.8% 26.9%
2016 23.5% 24.1% 26.2% 26.2%
2015 26.
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General Fund Revenue & Expense

Note, 2024 numbers are estimates

B Revenue [ Expense [ Net

2013 2014 2015 2016 2017 2018 2019 2020

2021

i

2022 2023 2024



Property, Sales and Other Revenues
Other [ Sales [ Property
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Accounting — KPIs
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Number of Business Days to Close Month

Prompt month-end closings help administrators make decisions
based on accurate and timely financial data.
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Accounting — KPIs

# of Contacts to Encourage Use of ACH

Electronic payments are a more effecient payment method than checks. Checks have a higher
administrative processing cost due to printing, mailing, and returned payments. Accounts Payable
encourages and promotes electronics payments when possible.
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Budgeting — KPIs

Budget Review Meetings Atiended
Target (19 or 20) quarterly fo Attorne, monthly for all other departments .
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Budgeting — KPIs
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Budget to Actual Analyses Completed
Target (20) , monthly for all departments.
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Purchasing — KPIs
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Training Hours

mmmmm # of Training Hours Provided In-person or Online
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Purchasing — KPIs

P-Card Reconcilation

s % of P-card Transactions not Reconciled w/i 30 Days
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Internal Audit Division KPI Dashboard

Monthly

Maonth ending: 10/31/2024

Dollars Audited Processes Documented Hotline Tip Response Time (Average Days)

Engagement Reports Produced 1A Plan %% Completed Recommendations Made
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Cumulative

Month ending: Cumulative Year

Dollars Audited Processes Documented Hotline Tip Response Time (Average Days)

Recommendations Made
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Total Tax Relief Granted by Year
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Qualified Valuation Appeals
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