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General Sales Tax Revenue 
Unrestricted Use - 2024 is estimated based on most recent tax data 
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Annual General Sales Tax - Quarterly % 
2024 is estimated based on most recent tax data 
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General Fund Revenue & Expense 
Note, 2024 numbers are estimates 
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Property, Sales and Other Revenues 
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Accounting- KPls 
Number of Business Days to Close Month 

Prompt month-end closings help administrators make decisions 
based on accurate and timely financial data. 
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Accounting- KPls 
# of Contacts to Encourage Use of ACH 

Electronic payments are a more effecient payment method than checks. Checks have a higher 
administrative processing cost due to printing, mailing, and returned payments. Accounts Payable 

encourages and promotes electronics payments when possible. 
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Budgeting- KPls 

Budget Review Meetings Attended 
Target (19 or 20) quarterly fo Attorne, monthly for all other departments. 
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Budgeting- KPls 

Budget to Actual Analyses Completed 
Target (20), monthly for all departments . 

Mar-24 Apr-24 May-24 Jun-24 Jul-24 

- Actual - Target 

Aug-24 Sep-24 



30 

25 

20 

15 

10 

5 

0 

Purchasing- KPls 

Training Hours 
# of Training Hours Provided In-person or Online 
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Total Tax Relief Granted by Vear 
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Qualified Valuation Appeals 
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